Epiphany Elementary 2012 - 2013
School Development Plan 2012 - 2013
	Goal 1: To improve attainment in literacy and numeracy using Twenty-First Century best learning practices in an inclusive learning environment.

	Objective 1.1: To improve student competence with a wide range of hard and digital copy texts utilizing twenty first century learning methods.
	Objective 1.2: To improve students’ writing utilizing a wide variety of differentiated, twenty first century teaching methods in an “assessment of for and as” learning milieu.
	Objective 1.3: To improve student proficiency in the communication of mathematical reasoning.

	Strategies:

1.1.1 Implement a whole school, co taught guided reading program.

1.1.2 Use collegial circles and working lunches to collaborate and improve reading instruction.

1.1.3 Increase the range of texts available for instruction and in classroom libraries.

1.1.4 Use SMART software for sorting, recording and discussing reading related activities.

1.1.5 Increase the use of exemplars  in differentiated reading comprehension activities.
	Strategies:

1.2.1 Provide daily opportunities for meaningful and purposeful writing.

1.2.2  Increase consistency in writing expectations from K to 6 using common exemplars and rubrics

1.2.3 Develop a learner’s profile for each student containing assessments of their written work throughout the year.

1.2.4 Base instruction of writing upon a variety of differentiated techniques and an increased use of technology.


	Strategies:

1.3.1 Provide students with the opportunity to utilize and discuss a mental mathematics strategy each day.

1.3.2 Use grade level weekly problem solving tasks to enhance student’s communication of mathematical reasoning 

1.3.3 Increase use of videos and websites in math provision and assessments.

	Indicators of Success:

1.1.1 Measurable improvement in student’s reading accuracy, evidenced by differentiated assessment logs, CAMET and the Atlantic Kits.

1.1.1. Measurable improvement in student’s reading comprehension, evidenced by differentiated assessment logs, CAMET and the Atlantic Kits.

1.1.1 Necessary resources available for guided reading.

1.1.2. Journal of collaborative meetings to show progress made and challenges overcome.

1.1.2 Time available in schedule for peer collaboration.
1.1.3 Wide range of texts evidenced in teacher planning and in classroom libraries.

1.1.4 Evidence of technology use recorded during walkthroughs.

1.1.5 Language Profiles indicate awareness of key learning outcomes highlighted in exemplars.
	Indicators of Success:

1.2.1 Student’s work becomes more aligned with rubrics.

1.2.1 Daily purposeful writing is evident in classroom walkthroughs

1.2.2  Standard school rubric is evident on walls and is visible during teacher – student conferencing

1.2.2 Students will utilize school rubric during peer editing

1.2.2 Teacher’s understanding of rubric expectations is evident in teacher conferences and in learning outcomes.

1.2.3 Student learner inventories will contain evidence of different learning styles and assessment information.
	Indicators of Success:

1.3.1 Students will demonstrate increased understanding of a variety of mental techniques through oral discussion and other assessments.

1.3.1 / 1.3.2 Evidence of daily and weekly problems in teacher planning and in student timetables.

1.3.2 Student learner profiles containing problem solving assessments. Profiles contain a wide range of problem solving representations.

1.3.3 Use of videos evident in classroom practice and website use is communicated with students. 

1.3.3 Discussion of technology use evident in Math Action Team meeting minutes.



	Goal 1. Support Plan

	Financial
	Professional Development/Time Required

	1.1.1 $3000 in guided reading materials

              $200 investment in the Daily 5 books for discussion.

 1.1.3    $500  investment in improving and developing classroom libraries further
1.1.4     $500 Ensure that classrooms are equipped with sound systems       and that school network is able to cope with increased demands.
1.3.1     $ 200 Grade Level Problem Solving Materials

	1.1.1 Professional Development on Guided Reading, Portfolio Development. District level opportunities on portfolio assessment. Review of CAMET / Atlantic Kit.
1.1.2 Time available for collegial circles and working lunches

1.2.1.     Time for review of purposeful writing and the use of Rubrics
1.2.3      Time spent in new Inclusion model schools to discuss and analyze use of learner profiles.



	Goal 2: To improve the health and wellness of our students through a school and community approach

	Objective 2.1:  To expand opportunities for students to be active throughout the school day.
	Objective 2.2: To improve the awareness of the entire school community regarding healthy eating and active lifestyles.
	Objective 2.3: To enhance the self esteem and motivation of our pupils through a whole school character education program.

	Strategies:

2.1.1 Increase the range of after school activities available to our students.
2.1.2 Offer students increased opportunities to be active throughout the school day.
2.1.3 Work alongside the municipal council to develop opportunities for students to be active in the local community.
2.1.4 Ensure that healthy living opportunities and health education are available for parents.
2.1.5 Focus upon active living in home school communication.
	Strategies:

2.2.1 Develop a hot lunch, breakfast and fruit program to ensure students have access to nutritional requirements.
2.2.2  Invite community health specialists to present to the school community.
2.2.3 Develop a cooking club for elementary students to introduce them to food preparation and nutritional choices.
2.2.4 Ensure that discussions around healthy eating are evident across the curriculum.
2.2.5 Educate parents about nutritional information through home school communication and in school discussion.
	Strategies:

2.3.1 Meet together, once a week as a whole school to recognize those pupils who act with character.
2.3.2 Develop whole school rules to promote positive behavior throughout the school environment.
2.3.3 Provide opportunities for collaborative learning and teamwork in visual literacy workshops.
2.3.4 Ensure that all school stakeholders  model and recognize positive behaviors 
2.3.5 Ensure that character posters and school rules are prominently displayed and regularly discussed.

	Indicators of Success:

2.1.1 Sustained participation in extra curricular activities.

2.1.1. Wide range of extra curricular activities available for students. Implement ASPEI funding if available.
2.1.2  Range of energizers from Eastern Active Schools are utilized to break up classroom activities

2.1.2 Students participate in intramurals and outside play opportunities.
2.1.3 Increased use of school by outside agencies for both adult and junior recreation.
2.1.4 Distribution of healthy living information and opportunities for discussion.
2.1.5 School website contains information on home school communication. School newsletters and e-mails contain information on healthy living.
	Indicators of Success:

2.2.1 Hot lunch program available two days a week.

2.2.2 Sustained participation in hot lunch and breakfast program
2.2.3 Sustained attendance at extracurricular opportunities combined with increased skill level.
2.2.4 Writing and discussion opportunities based around diet in science, social studies and language arts.
2.2.5 A measurable improvement in school lunch and recess content. 
	Indicators of Success:

2.3.1 Record of meetings and recognitions awarded. Opportunities for both students and teachers to recognize each other.
2.3.2 Safe and Caring Schools team to adopt the implementation of whole school rules as a primary mission. This should be evident from committee minutes.
2.3.3 Adoption of collaborative learning outcome as part of visual literacy workshops.
2.3.4 Nominations for PBS scheme are received from teachers, students and parents and relate to character, rather than attainment.
2.3.5 Walls contain clear rules displays and character posters.


	Goal 2. Support Plan

	Financial
	Professional Development/Time Required

	2.1.1 Seek funding to expand current extracurricular offerings and refresh equipment ($2000)
2.1.3 Reduce gym hire fees to enable increased participation in active living activities

2.2.1 Seek funding to develop hot lunch program ($2000)

2.2.2 Funding for Fruity Fridays & increased fruit level in breakfast program ($500)

2.3.4  PBS Schemes prizes ($300)

	2.1.1  PD Time spent on Eastern Health Active Living
2.1.5  Time available for website delivery




Operational Issues for 2012 - 13
	Operational Issue
	Intended Action

	Need for extra storage throughout building
	Look for funding / community assistance to build shed.


	Improve safety features in playground
	Continue fundraising for new playground / Grant Applications.


	Electrical Issues (low amp wires)
	Identify key lines that need upgraded and act to upgrade them.


	Lack of flat play area
	Tarmac Car Park to create flat, safe play space and outside basketball court.


	Lack of food preparation area
	Rework canteen and implement new appliances and storage.


	Disabled Ramps
	Point out cracks in main disabled access
Redevelop other disabled access with pressure treated ramp and handrail



